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Caring for Youth e Caring for the Community

The Hong Kong Federation of Youth Groups (HKFYG) is now the city’s main youth work organisation. Since its
establishment in 1960, the Federation has been providing opportunities and facilities for the social, educational,
cultural and physical development of young people. Income is obtained primarily from government subvention,
as well as grants from the Community Chest of Hong Kong, the Hong Kong Jockey Club Charities Trust, other
trust funds, programme fees, and both private and corporate donations.

The Federation is committed to setting up a youth membership network, while continuing to provide quality
services that address the issues and concerns of young people’s problems and by promoting healthy all-round
development. Over 60 service units organise more than 15,000 activities annually, with attendance to the various
programmes now standing at 5 million a year.
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Five “u” Online Platforms

Through five “u” online platforms (where “u” stands for “youth”), the Federation has taken a leading role in connecting
young people with technology. An “e-engagement” process is now underway through the facilitation of interactive
communication and various digital means. These five new platforms are, uChannel, an internet radio station;
uCinema, a digital video centre; u21, a web 2.0 youth website; uPortal, a youth members network; and uServices,
which provide youth cyber services.
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Youth S.R.O.Ts

The Federation has 22 Youth S.P.O.Ts spread over Hong Kong. As youth centres, they provide both the space and
opportunity to learn and develop. Each Youth S.P.O.T. is upheld by three learning pillars, which focus on: Strengthening
Classroom Learning, Continuous Learning Opportunities and Experiential Learning in a Societal Context. These three
focal points offer tailor-made programmes to broaden youth’s horizons in combination with other services provided. As
each S.P.O.T is modern and accessible, aesthetically designed with state-of-the-art equipment and facilities, they are
an attractive meeting point.
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e-Services

We use the Internet to build connectivity and rapport with young people. Our efforts are to devise and implement
an Internet education programme which will foster a safe and healthy culture among youth and encourage them
to “Be NetWise” while enjoying the benefits of being online.
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Counselling Services
The Federation remains committed to providing appropriate face-to-face and group counselling to
young people. This can be acquired through Youthline 2777 8899, the focus of which is through telephone
and Internet counselling. School-based social workers continue to provide all-round counselling services
within the secondary and primary schools. The Federation also caters to those with developmental or
emotional problems.
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Services for Youth at Risk

Outreach Social Workers offer counselling to those considered at-risk, while the Youth Support Scheme
focuses on those who have been cautioned under the Police Superintendent’s Discretionary Scheme.
Other programmes cater for the needs of teens with personal, family, academic and employment
concerns, as well as with issues related to violence and drug abuse. The spotlight of these services
is always on providing the impetus and the opportunity for vulnerable young people to re-integrate into
the community.
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Youth Employment

The Federation promotes the concept of “life banking” to young people, especially those who are in transition between
education and employment. The Youth Employment Network (YEN) organises career expos and sets up youth social
enterprises. Youth Business Hong Kong (YBHK), a programme for young entrepreneurs, provides start-up loans and
mentor support to enable young people to become self employed.
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Leadership Training
Leadership 21 has trained more than 60,000 students with the skills and competencies necessary to become
leaders. The Hong Kong 200 Leadership Project is one such example, by which 200 local youth leaders are
provided with intensive leadership training both in Hong Kong and on the Mainland every year. Leadership 21 also
organises platforms and venues for young people to meet the outstanding leaders of Hong Kong in dialogue and
sharing experiences.
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Volunteer Services

The vision of the Youth Volunteer Network (VNET) is to build on Hong Kong’s already strong culture of giving back. VNET,
as the city’s largest youth volunteer network, currently has more than 120,000 registered members, who provide more
than half a million service hours per year. The Heart to Heart Project is a unique programme that brings students and
corporate volunteers together for sponsored community services to the needy.
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Parent-child Mediation

The Federation is dedicated to creating a culture of support through core values essential for harmonious family
life. By using an interactive approach and participatory educational programmes, parents are helped learn
effective parenting skills which promote and maintain healthy parent-child relationships under professional
guidance and care.
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Education Services

The Federation runs two kindergartens, a primary school and a secondary school. Dedicated teachers and
stimulating learning environments provide students with a holistic education enabling every child to excel. The
Continuous Learning Centre encourages lifelong education and provides young people with an inspiring learning
platform outside formal education.
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Creativity Education and Youth Exchange

International and regional competitions and exchange programmes including the Hong Kong Odyssey of the Mind
Programme, the Hong Kong Student Science Project Competition, the Hong Kong FLL Robotic Tournament and LEAD
(Learning through Engineering, Art and Design) are provided to motivate creative thinking in young people. The
Federation has also established The HKFYG Centre for Creative Science and Technology to promote fun and curiosity
in the learning of science and technology. At the same time, the Youth Exchange Unit takes creative endeavours in
another direction, by organising tours to the Mainland and overseas.
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Leisure, Cultural and Sports Services
The Federation provides a wide range of leisure, sports and cultural activities for young people. Some of these take
place at the four camps and outdoor activities centres run by the Federation. There are also more formal platforms for
musical and performing art endeavours, including, an a cappella choir: The Hong Kong Melody Makers and a youth
dance troupe: Hong Kong Youth Dance.
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Research and Publications

The Federation’s well-established research centre has produced over 200 polls, studies, reports and surveys since
its starts in 1993 in order to critically analyse youth concerns. The research is shared with the community to increase
understanding, and also to serve as a platform for advocacy and policy submissions. The Professional Publications
Unit coordinates the publication of books by other service units and promotes the sale of all Federation books. An
English language magazine, the quarterly Youth Hong Kong, makes available to a wider local and international
audience local youth issues, debate, analysis and opinion.
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