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Executive Summary

The Hong Kong Federation of Youth Groups (the Federation) has implemented two
Five-Year Plans in the past decade, restructuring the organisation and rejuvenating its
services. Five-Year Plans in the past decade, restructuring the organisation and rejuvenating
its services. The Third Five-Year Plan cum Annual Plan for 2014-15 was formulated through
the concerted efforts of the staff. It combines the experience and wisdom gained as a result
of implementing the earlier Five-Year Plans in order to address the social demands and
concerns of youth. The Federation will continue to strive to provide young people with
professional and innovative services, using the latest forms of technology and helping them
to grow into well-rounded, responsible individuals. The following four strategic goals of the
Third Five-Year Plan will guide the development and innovation of its youth services.

Professionalism and Innovation

Enhancing professional services and reinforcing support to young people in need;
and building innovative organisational culture.

Engagement and Participation

Maximizing the use of online and social media platforms to actively engage young
people; and enlarging youth participation by strengthening synergic collaboration of
youth services online and offline.

School and Community Networks

Strengthening connectivity with local schools and reinforcing supportive services to
students, parents and teachers; caring for community needs and engaging young
people to serve their communities.

Efficiency and Resources

Perfecting organisational mechanisms and enhancing digital infra-structure;
expanding partnership and developing resources to sustain service development.

As the rapid development in digital technology has already begun to bring about
changes in young people’s lives, the Federation will enhance its digital infra-structure
in order to strengthen connectivity with young people, and to further create the
synergy between services online and offline. With the emphasis on “Professionalism
and Innovation” as the first strategic goal of the Third Five-Year Plan, the Federation
will strive to focus on implementing evidence-based practice, enhancing the
professional qualifications of staff, collaborating with other professionals, in order to
provide the highest standard of professional services to young people. Innovative
culture will also be promoted to encourage creativity in service development.
Collaboration among core services will also be reinforced to create synergy.

The collective efforts of the Federation’s staff have always been geared towards rendering
practical, as well as innovative services, to the young generation. In the coming year of
2014-15, the Federation shall follow the plans and key performance indicators as listed below:

Membership:

With concerted effort, it is forecasted that the number of registered HKFYG members
will reach 424,000 by the end of March 2015. The Federation will also take measures
to enhance the participation and sense of belonging of registered members and it is
hoped that the attendance of active members will reach 3,300,000.

Youth S.P.O.Ts:

The Youth S.P.O.Ts established the “Neighbourhood First” Community Volunteer
Teams to promote the spirit of a caring community. It is anticipated that 3,000 youth
volunteers will be involved in serving an attendance of 40,000 people in need.
Programmes to enhance young people’s capacity in school studying and continuous
learning will be organized and it is estimated that the total attendance at the Youth
S.P.O.Ts will reach at least 3,275,000.

Services for Youth at risk:

There are three main foci in the work of the Youth Crime Prevention Centre and the
Youth Law mobile app. These include the prevention and treatment of young drug
abusers, victims of gang crimes, as well as those related to sexually risky behaviour.
The Federation aims to provide crisis intervention services and counselling to at least
4,160 youth at risk. Two evidence-based researches will also be conducted to
enhance the professional intervention and advocacy work.

Counselling Services:

It is expected that altogether the Federation will handle 61,700 counselling cases and
calls, while total attendance to counselling services and activities will reach 760,000
in the coming year. Services will be offered through professional face-to-face, hotline,
cyber counselling and multi-media counselling support through its Media Counselling
Centre, Youthline 2777 8899, Student Guidance Team, School-based Social Work
Unit, Youth Wellness Centre, Youth Assessment and Development Centre and Jockey
Club Student Support Centre.

Parenting Services:

The Parent-child Mediation Centre serves to help improve the problem-solving skills and
abilities of both parents and children leading towards harmonious relationships. The
Federation will organise educational programmes, and expects an attendance of 30,900.

Youth Employment:

The Youth Employment Network will provide employment training courses and
counselling services for young people aged from 15 to 29, reaching a total attendance
of 64,500. “Life Planning” skills and services will be provided to higher form students
and tertiary students in order to strengthen their career planning. Together with
various youth social enterprises and Youth Business Hong Kong, the Federation will
continue to improve the employability of young people.
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Volunteer Services:

The “easyvolunteer.hk” portal has been launched to provide convenient access for
young people and young professionals to serve the community. It is hoped that
there will be at least 80,000 visitor sessions, 10,000 volunteers will register via the
portal and 5,000 volunteering opportunities will be successfully matched for young
volunteers.

Leadership Training:

Leadership 21 will provide professional leadership training courses and programmes
for an attendance of 36,000 young leaders in the coming year. The Federation’s new
Leadership Institute, to be situated on the premises of the former Fanling Magistracy,
will give further impetus to leadership training. The Hong Kong Youth Service Award is
to recognise young leaders who have shown their commitment in serving the
community and their willingness to serve as role models to encourage others to
contribute their time and efforts to others.

M21 Media Service:

M21 is the Federation’s new endeavour to provide media skills training and media
production experience for young people. Media counselling is also provided to help
troubled youth to easily express themselves. Through the seven channels of the M21
online platform, it is expected to produce 200 hours of programmes and the M21
website and the media platforms will have 1,400,000 visitor sessions in the coming
year. The broadcasting network in schools and the community will be expanded
through the setting up of a “M21 Set-top Box”.

Education Services:

The three Kindergartens, the Primary and Secondary Schools, as well as the
Continuous Learning Centre, will continue to provide quality education. With a focus
on the creation of a sound and effective learning environment, the mission of each
school is towards the all-round development of students. Total attendance is expected
to reach 381,170.

Creativity Education and Youth Exchange:

International and regional creative education campaigns, competitions and
exchange programmes form part of the Federation services. Total attendance to
these programmes is estimated to reach 280,000. Youth exchange tours will also be
organised to nurture a better understanding of what it means to be both Chinese as
well as a global citizen. An estimated attendance of 17,300 participants is expected.

Leisure, Cultural and Sports Services:

The Federation will continue to maintain and provide a wide-range of activities for
youth to cultivate their talents in the performing arts and sports. It will maximise usage
at the Federation’s four outdoor training camps and activities centres. The Phase Il
Expansion of the Jockey Club Sai Kung Outdoor Training Camp is now completed and
can now provide 460 hostel places, with state of the art environment and facilities.
With the three other camp sites, it will now be able to accommodate a larger variety
of training activities for an estimated 177,000 campers. The Federation continues to
organise a cappella festivals, along with other programmes, including the “dancing for
caring” programmes in the community, total attendance of cultural services is
expected to reach 73,400.

Research and Publications:

The Youth Research Centre remains committed to conducting 13 surveys a year, as
well as undertaking research studies on youth trends and problems. In order to raise
awareness on liberal studies and current affairs, online programmes will be available
for students and teachers. Professional publications on youth related topics will
continue to be coordinated by the Professional Publications Unit, which is also
responsible for the sales and marketing of the book series. It is expected that
altogether the Federation will publish 36 new books, research reports, as well as the
English quarterly journal, Youth Hong Kong and the Chinese bi-monthly, Youth
S.P.O.T. Magazine.

Green Organisation:

The Federation will implement environmental protection measures to reduce carbon
emission and save energy in its working premises. Recycling programmes and
broadcast programmes on environmental protection will also be carried out at the
community level.

With staff as the core of the Federation, professional development programmes will be
offered as an investment into the future. Internal monitoring will also be enforced to
ensure the most effective use of existing resources. The Partnership and Resources
Development Office will explore different possibilities of further service partnership
and collaboration.

The income of the Federation for the year 2014-15 is estimated to be approaching
HK$600 million. Staff salaries account for 62% of the Federation’s total costs.
Meanwhile, “Other Charges” include expenditure on programmes at about 34%, while
the remaining 4% is spent on rent and rates.




